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Our 2018/19 Corporate Risk Register has been developed through an assessment of the risks to achieving Year 3 of our 2016-2019 Corporate Strategy. This
included reviewing:

e 2017/18 corporate risks remaining at amber or red at the 2017/18 year end
¢ Risks to be escalated from service risk registers
e Our external environment.

In developing our Corporate Risk Register, we have used a 9 grid tool based on likelihood and impact of the risk which not only gives a Green / Amber / Red
classification but helps us prioritise action to mitigate that risk, depending on where the risk sits on the grid. It is a ‘live’ tool that is changed if new risks arise or
risks are managed down over the year and re-assessed quarterly.



